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BALTIMORE ICEDOGS MINOR HOCKEY ASSOCATION CONSTITUTION

GENERAL

This Constitution supercedes all previous Baltimore Minor Hockey Association Constitutions.  It applies to all members of the Baltimore Minor Hockey Association and shall govern the management and operation of the Baltimore Minor Hockey Association.  A copy of the Constitution will be given to each member of the Executive Committee, each person in appointed positions and to each team coach at the beginning of the season for review.  

Members of the Baltimore Minor Hockey Association, including members of the Executive Committee, may propose amendments to the Constitution.  Any proposed amendments shall be submitted to the Secretary in writing at least one month prior to the Annual General Meeting.  Such amendments shall be made only after the motion has been passed by a majority vote at the Annual General Meeting.  Amendments to the Constitution may be approved by a majority vote should a Special General Meeting be called by the President.  

SECTION ONE:


ORGANIZATION NAME

1.01 The name of the organization is Baltimore Minor Hockey Association, also known as Baltimore Icedogs Minor Hockey Club, hereinafter referred to as “BMHA”.

SECTION TWO:


OBJECTIVES

2.01 The objectives of BMHA shall be:  

(a) To promote, encourage and govern Initiation (Mite and Tyke), Novice, Atom, Peewee, Bantam, Midget and Juvenile hockey for boys and girls in Baltimore and its surrounding area.  

(b) To promote the mutual interest of all of its members.

(c) To provide competition for its members.  

SECTION THREE:


AIMS

3.01 The aims of BMHA are as follows:

To teach all participants to live up to and carry out the pledge as embodied in the players contract, which shall read as follows:  “I promise to be a good sportsman, to play fairly under all conditions, to win modestly, to accept defeat with a smile and always remember it is just a game.  I promise to respect the decision of the referee and all officials.  I promise to respect my coach and trainer.  I promise not to place my hockey ahead of my schoolwork.  I promise not to deface any arena or equipment.  I promise to wear all my hockey equipment for all games and practices and to be orderly in the dressing room.”

SECTION FOUR:


MEMBERSHIP

4.01 The membership of BMHA will consist of those persons who shall agree to abide by and comply with the rules of the Association and who qualify as:

(a) Parents or guardians of any participant registered as a player in BMHA for the current year.

(b) Any person assisting the Association as coach, trainer, manager, referee or any function related to the promotion of hockey in BMHA, who has reached the age of 18.

(c) Members of the Executive Committee and all other committees embodied by BMHA. 

(d) Any person awarded a Lifetime Membership.  This designation may be bestowed upon an individual who, in the opinion of the Executive Committee, has made an outstanding voluntary contribution to BMHA for a considerable period of time, doing so of his/her own free will.  Recipients of this honour receive a certificate bearing his/her name signifying them as a Lifetime Member.  

4.02 Member in Good Standing

A member, meeting at least one of the requirements in section 4.01, who has paid in full all fees owed to BMHA, and who is not subject to sanction by the Association, will be considered a member in good standing.  

SECTION FIVE:


BONDING

5.01 All authorized signing officers shall be bonded in an appropriate amount at the expense of BMHA.  

SECTION SIX:


ORGANIZATIONAL CHART

6.01 BMHA will follow the Organizational Chart attached as Appendix “A” to this Constitution.  

EXECUTIVE COMMITTEE

SECTION SEVEN:


EXECUTIVE COMMITTEE MEMBERS

The members of the Executive Committee are to manage the affairs of BMHA in an efficient and business like manner in accordance with the rules and regulations of the Association, incorporation, by-laws (throughout Constitution) and their own capabilities.  

7.01 Composition

(a) President

(b) Past President 

(c) Vice President – Operations

(d) Vice President – Administration

(e) Treasurer

(f) Secretary

(g) Governor(s)

(h) Fundraising Chair

7.02 Powers and Duties

(a) The Executive Committee shall have control of the affairs of the Association and shall have the power to appoint person(s) for any vacancy that may exist within BMHA.  

(b) The Executive Committee shall have the power to suspend any referee, coach, player or any official connected to BMHA.  The can also suspend or dismiss any committee member, appointee or parent that they deem necessary.  Upon dismissal or resignation of any person associated within BMHA, the Executive Committee will determine any further involvement with the Association, if any.  

(c) The Executive Committee shall purchase adequate insurance for all Coaches, Assistant Coaches, Trainers, Players, Committee Members and BMHA equipment.  Presently the OMHA insurance covers all players, coaches, trainers and volunteers.  

(d) The Executive Committee shall prepare a detailed budget prior to the beginning of each season.  

(e) The Executive Committee shall maintain the following year end requirements:

-
Fiscal year end is May 31.

· New Executive Committee commencement will be the first meeting following the Annual General Meeting.

· Incorporation anniversary is June 10.  See section entitled Incorporation.  

(f) Turnover any documentation or records to successor or Executive Committee by the first Executive Committee following the AGM.

(g) Reporting is done as per BMHA Organizational Chart.

(h) Any Policies, procedures or changes adopted by the Executive Committee, CHA, OHF, OMHA, or any league of which BMHA may be a member will automatically be reflected in the Coach and Trainers Guide of this document.  

7.03 Quorum

A quorum will be required to conduct any business at an Executive Committee, or General Meeting and shall consist of the President or his/her delegate plus four Executive Committee members.  Motions will be approved or rejected by a majority vote.  All Executive Committee members, except the President, are entitled to one vote at meetings.  The President shall break all ties with full voting rights.  

7.04 Executive Committee Meetings

(a) An Executive Committee meeting will be held monthly at a time agreed upon by the Executive Committee (normally the second Monday of each month).  

(b) The President may call an Executive Committee meeting whenever considered necessary or upon request of two members of the Executive.  

(c) Minutes of each Executive Committee meeting will be taken by the Secretary and distributed to the Executive Committee members plus others as determined by the Executive Committee.  

(d) Members of the Executive Committee are under the obligation to attend 75% of the meetings.  

7.05 Eligibility

No person shall be considered to serve on the Executive Committee until they are:

(a) Nominated at the Annual General Meeting.

(b) In attendance to accept or reject this nomination or have previously indicated in writing their willingness to run for office.

(c) Voted in by a majority at the Annual General Meeting.  

Members in good standing so elected will serve for a period of one year commencing the first Executive Committee meeting following the Annual General Meeting.  During his/her term of office, no elected Executive Committee shall serve on the executive of any other local minor hockey association.  

SECTION EIGHT:


PRESIDENT

8.01 Duties

(a) Unless unavailable due to absence, illness or resignation, the President shall preside at all Executive Committee meetings of the Association, with the usual privileges of the office.

(b) The President shall be responsible for the careful and efficient operation of BMHA, including the discharging of responsibilities to the members of the Executive Committee or sub-committees as outlined in the Constitution.  

(c) The President shall automatically become a member of all committees by virtue of the office.  

8.02 Eligibility

Persons nominated for President shall have served on the Executive Committee for at least one of the previous three years and shall be bondable.  

8.03 Term of Office

The President is not eligible to serve more than two one-year terms that are consecutive in a period of three years, unless no other nominations are received and accepted.  

SECTION NINE:


PAST PRESIDENT

9.01 Duties 

(a) The immediate Past President shall advise and assist the Executive Committee on the general management of BMHA.

(b) As available, attend Executive Committee meetings.

SECTION TEN:


VICE PRESIDENT – OPERATIONS

10.01 Duties

(a) Perform the duties of the President in event of illness, absence or resignation.

(b) Be responsible for personnel and committees reporting to him/her as per Organizational Chart.

(c) Report at Executive Committee meetings on behalf of personnel and committees responsible for, unless those persons are in attendance.  

a. Automatically become a member of all committees responsible for. 

(d) Perform other duties as directed by the President.  

SECTION ELEVEN:

VICE PRESIDENT – ADMINISTRATION

11.01 Duties

(a) Perform the duties of the President in event of illness, absence or resignation of the Vice President – Operations during illness, absence or resignation. 

(b) Be responsible for personnel and committees reporting to him/her as per Organizational Chart. 

(c) Report at Executive Committee meetings on behalf of personnel and committees responsible for, unless those persons are in attendance.  

(d) Automatically become a member of all committees responsible for. 

(e) Perform other duties as directed by the President.  

SECTION TWELVE:

TREASURER

12.01 Duties

(a) Shall keep an accurate record of all moneys received and disbursed by BMHA and report same at Executive Committee meetings, or at any time a financial statement is required.  

(b) Shall pay all accounts on time by cheque.  All cheques disbursed must be authorized by signature of two signing officers whose names will be agreed upon by the Executive Committee.  Accounts shall be paid with the approval of the Executive Committee.  

(c) Shall promptly deposit moneys received by BMHA into appropriate BMHA accounts.  

(d) Shall present a verified Financial Statement to the Executive Committee by June 30 of each year.  Said statement shall be made available to any BMHA member requesting same.  

12.02 Eligibility

In addition to section 5.01 and section 7.05, if more than one person is nominated for the position of Treasurer at the Annual General Meeting, and one is a Chartered Accountant, then that person shall automatically be selected.  

SECTION THIRTEEN:

SECRETARY

13.01 Duties

(a) Shall record the minutes of all Executive Committee meetings, place a copy on permanent file and distribute copies to Executive members one week prior to next meeting. 

(b) Shall notify all Executive Committee members of the place and time of its meetings one week prior to the meeting.  

(c) All written correspondence for BMHA shall be filed in the permanent file.

(d) Check mail box at post office on a weekly basis for any correspondence and distribute same.  

(e) Other duties as requested by the President.  

SECTION FOURTEEN:

GOVERNOR(S)

14.01 Duties

(a) To sit on the Balancing Committee for all Divisions. 

(b) Position can be split into 2 governors (1 for LL and 1 for Rep with IP covered by either).

(c) To appoint Convener(s) for Division who will report to him/her, if deemed necessary. 

(d) To ensure proper orientation of coaches with respect to game sheets, rules, regulations, etc.

(e) To provide effective liaison between Tournament Chairperson and Division Tournaments. Assists coaches with sourcing of teams for Home Tournaments if necessary.

(f) To support effective communication to all coaches on matters resulting from BMHA Executive Committee meetings or league meeting.

(g) To assist Statistician by ensuring proper completion and submission of game sheets.

(h) Other duties as requested by the Vice-President – Operations

 SECTION FIFTEEN:

FUNDRAISING CHAIRPERSON(S)

15.01 Duties

(a) To submit a detailed report to the Executive Committee of fundraising projects.

(b) Plan, organize and supervise all fundraising projects.

(c) Provide a financial statement for each fundraising project and present said statement at the Executive Committee meeting following such projects.

(d) Responsible for Bingos, 200 Club Draw, Nevadas, Logo Clothing, Canteen and all other fundraising activities that go on in the association.

(e) Responsible for Player’s End-of-Season Banquet and the Volunteer Appreciation Banquet.

(f) To have all committee members handling BMHA monies approved by the Executive Committee. 

APPOINTED POSITIONS

SECTION SIXTEEN:

BMHA APPOINTED POSITIONS

Persons interested in appointed positions must submit their name to the Secretary in writing after AGM indicating the position they are interested in.  The Executive Committee will review these names for consideration, may interview if necessary, and will appoint the person(s) best suited to the position.  These position descriptions may vary (i.e. job split between two people) if needed.  Recruiting to fill these positions is acceptable if the Executive Committee deems necessary.  Appointed position holders will not be entitled to vote if in attendance at Executive Committee meetings, unless the President grant permission to vote citing no conflicts.  

16.01 Composition

(a) OMHA Representative

(b) UCHL Representative

(c) EOMHL Representative

(d) OWHA Representative

(e) Registrar

(f) Administrative Co-ordinator

(g) Communication Officer - Stats/Publicist

(h) Ice Scheduler

(i) Equipment Manager

(j) Tournament Chairperson(s)

(k) Referee-in-Chief

(l) Conduct / Conflict Resolution Officer

(m) Coaches & Trainers

(n) Any other created positions with job description as appendix

16.02 General Duties 

(a) To perform tasks of their job as outlined and report as per Organizational Chart and ultimately to the             Executive Committee.

(b) Have a full written progress report of monthly actions done and submitted 7 days prior to each Executive Committee meeting.

(c) Executive Committee meetings may be attended by the appointees if they request when they are submitting their monthly report and ask to be added to the agenda.

(d) Must turnover all documentation and records to the Executive Committee 7 days prior to AGM.

SECTION SEVENTEEN:

OMHA REPRESENTATIVE
17.01
Duties:

(a) Attend and represent BMHA at OMHA meetings, or send delegate.

(b) Ensure BMHA is registered with the OMHA for the purpose of insurance covering al practices, league games, exhibition games and tournaments.

(c) Co-ordinate OMHA training and certification courses for coaches, trainers and referees.

(d) Ensure that accounts with OMHA are paid on time by BMHA. 

SECTION EIGHTEEN:

UCHL REPRESENTATIVE 

18.01 Duties: 

(a) Attend and represent BMHA at UCHL meetings, or send delegate. 

(b) Ensure BMHA is registered with the UCHL to be eligible to play games within the league.  

(c) Responsible for explaining and distributing league rules to coaching staff and relay league information.  

(d) Ensure that accounts with UCHL are paid on time by BMHA. 

SECTION NINETEEN:

EOMHL REPRESENTATIVE

19.01 Duties: 

(a) Attend and represent BMHA at EOMHL meetings, or send delegate. 

(b) Ensure BMHA is registered with the EOMHL to be eligible to play games within the league. 

(c) Responsible for explaining and distributing league rules to coaching staff and relay league information.  

(d) Ensure that accounts with EOMHL are paid on time by BMHA. 

SECTION TWENTY:

OWHA REPRESENTATIVE

20.01 Duties: 

(a) Attend and represent BMHA at OWHA meetings, or send delegate. 

(b) Ensure BMHA is registered with the OWHA to be eligible to play games within the league. 

(c) Responsible for explaining and distributing league rules to coaching staff and relay league information.  

(d) Ensure that accounts with OWHA are paid on time by BMHA. 

SECTION TWENTY-ONE:

REGISTRAR

21.01
Duties:

(a) Establish a database from BMHA registration for the purposes of accounting; player divisions and specific information such as birth-date, parent’s names, email addresses, phone number, etc.

(b) Provide, upon request of any BMHA Executive Committee member, a players list.

(c) Collect, file and maintain all BMHA registration forms by division and alphabetically by players’ names.

SECTION TWENTY-TWO:

ADMINISTRATIVE CO-ORDINATOR

22.01 Duties

(a) Responsible for scheduling of all parent hours/duties for all tournaments, bingos and canteen. Provide a status report to the Fundraising Chairperson(s).

(b) Ensure gatepersons and timekeepers are available as required for BMHA games and tournaments.

(c) Inform gatepersons, timekeepers, referee-in-chief and canteen co-ordinator of any cancelled games.

(d) Ensure that door money is collected.

(e) Pay gatepersons, timekeepers and referees for their services at the rate set by the Executive Committee.

(f) Establish and maintain accounting records that will be forwarded along with collected moneys to the Treasurer on a monthly basis.

SECTION TWENTY-THREE:
STATS / PUBLICIST / COMMUNICATIONS OFFICER

23.01 Duties

(a) To create a positive, friendly newsletter communicating upcoming events, dates to remember, past successes, and individually team successes trying to ensure that all teams have had coverage sometime through the season. 

(b) To produce newsletter a minimum of every two months for release.  

(c) Newsletter content must be proofread and approved by either the Executive Committee or the VP Administration or their delegate.  

(d) To be responsible for the distribution and/or display of the newsletter.  

(e) To post signs to encourage articles of interest to be submitted for approval.  

(f) To form a subcommittee if necessary whose names have been submitted and approved by the Executive Committee.

(g) To conform to restrictions under the Privacy Act.

(h) To help contribute and/or collect information to add to the website.  

23.02 Restrictions

(a) Under no circumstances can an item be written regarding an individual that could result in a negative impact without their written consent.  

(b) No articles of controversial nature including member complaints, coach or player reprimands or disclosure of financial information.  

SECTION TWENTY-FOUR:
ICE SCHEDULER

24.01 Duties

(a) Allocate ice times for team practices and league games as equally as possible.

(b) Update the master schedule located at Baltimore Arena.

(c) Contact coach or delegate should the master schedule be changed after it is posted.

(d) Provide individual copies of the master schedule to coaches, President, Vice-Presidents, Gate/Timekeeper Co-ordinator, Referee-in-Chief, Statistician, Governors, Canteen Co-ordinator(s), and Arena Manager.

(e) Keep records of hours assigned to teams for league games, practices and exhibition games.

(f) Keep records of any cancelled or rescheduled ice times for Baltimore Arena.

(g) Contact Vice-President – Operations and Arena Manager to cancel any unused ice times.

(h) Forward an updated log of actual ice rental times to Treasurer at the end of each month. The log will be used to compare ice time billings.

SECTION TWENTY-FIVE:

EQUIPMENT MANAGER

25.01 Duties

(a) Be responsible for B.M.H.A. sweaters including sponsor.

(b) Procure, maintain, issue and collect B.M.H.A. equipment and sweaters with the approval of the Vice President - Operations and/or the President.

(c) Maintain inventory records of BMHA equipment and sweaters.

(d) Report any deficiencies/problems to the Vice President – Operations.

(e) Be responsible for inventory and storage of equipment and sweaters during off season.

(f) Any other tasks as directed by the Vice-President – Operations that are deemed to be responsibility of the Equipment Manager.

SECTION TWENTY-SIX:

TOURNAMENT CHAIRPERSON(S)

26.01 Duties

(a) Be responsible for the organization of BMHA hockey tournaments or allocate said duties.

(b) Arrange for media and tournament sponsor representatives to be present for championship games.

(c) Provide a financial statement for each tournament and present said statement at the Executive Committee meeting succeeding such tournaments.

(d) Ensure that all auxiliary staff required to run the tournament are notified and ready to assume their responsibilities on their respective dates.

(e) Obtain price comparisons and procure all trophies, prizes and other necessities offered at these tournaments.

(f) Maintain an ongoing and permanent record of all participants, contacts and other such people involved with these tournaments.

(g) Update and maintain tournament section of Coaches Manual and Information Centre.

(h) Ensure tournament game sheets are submitted to the media as soon as possible at the conclusion of the tournament.

(i) Upgrade name plates for all BMHA trophies.

SECTION TWENTY-SEVEN:
REFEREE-IN-CHIEF

27.01 Duties

(a) Appoint competent referees, and submit a list prior to usage for Executive committee approval. The monthly schedule of hours to be logged by the approved referees shall also be submitted with the monthly report.

(b) Ensure that referees are available for all games, including tournaments.

(c) Assist in setting up referee clinics.

(d) Liaison between BMHA coaches and referees.

SECTION TWENTY-EIGHT:
CONDUCT / CONFLICT RESOLUTION OFFICER

28.01 Duties

(a) To act as liaison between players/parents and coaches if the coach nor Governor cannot resolve issues.

(b) To ensure that the fair play rules are followed by all parents, players and general membership.

(c) To record issues and report to Executive Committee on recommendations, actions or sanctions and notify OMHA if warranted. 

SECTION TWENTY-NINE:

COACHES AND TRAINERS

29.01 Duties

(a) Abide by the BMHA Constitution, including the Coaches Guide attached as Schedule “B”, the associated league, OMHA and League rules.

(b) Accept to the extent possible responsibility for BMHA equipment and sweaters.

29.02 Eligibility

(a) BMHA Coaches and Trainers will be approved and appointed by the Executive Committee.

(b) BMHA Coaches and Trainers are required to obtain OMHA certification at the earliest opportunity.

(c) BMHA Coaches and Trainers will be requested to undergo a Background Search periodically.

29.03 Reporting

As per Organization Chart.

COMMITTEES

SECTION THIRTY:


BALANCING COMMITTEE

30.01 Duties

(a) Shall, to the best of their ability, balance teams of each division prior to commencing regular season.

(b) No player shall be allowed to play in two divisions. Players may be placed in a higher series at the discretion of the Balancing Committee and in consultation with the parent(s) involved.

(c) Ensure every player plays in his/her own group unless otherwise permitted by the Balancing Committee, the Associated league and in consultation with the parent(s)

(d) The Executive Committee reserves the right to direct this Committee to make changes to teams.

(e)  Any team changes during the season will be reviewed, approved and completed by this Committee.

30.02 Members

The Balancing Committee shall be comprised of the following:

(a) Vice-President – Operations or delegate.

(b) Division Governor or delegate.

(c) Division Coaches or delegate(s).

SECTION THIRTY-ONE:

RULES COMMITTEE

31.01 Duties 

Upon receipt of a protest or complaint, the Secretary will notify the President who will call a meeting of the Rules Committee to deal with the matter. The President may also call a meeting of the Rules Committee at anytime to deal with matters of discipline. The decisions of the Rules Committee will be final and will be arrived at by a majority agreement of all members. Suspensions must be approved by the Executive Committee.

31.02 Members

This Committee shall consist of the President, Vice-President – Administration, Referee-in-Chief, and Governor unless a family member is involved, in which his/her position may be replaced by another Executive Member.

MISCELLANEOUS

SECTION THIRTY-TWO:

FUNDRAISING PROJECTS

32.01 No fundraising may be initiated or insulted by any person(s) on behalf of the BMHA or its teams, coaches or players without the written consent of the Executive Committee.

SECTION THIRTY-THREE:
SPONSORING GROUPS

33.01 Sponsors may be accepted in the BMHA at the discretion of the Executive Committee. Sponsors will be assessed an entry fee per team and this assessment will be paid prior to October 1st of the current year and to run for a period of two years.

SECTION THIRTY-FOUR:

GENERAL MEETINGS

34.01 Annual General Meeting

The BMHA Annual General Meeting will be held after the completion of hockey and prior to June 30 for BMHA members to elect Executive Committee Members, to vote on amendments to the Constitution and to vote on any other specific business.

34.02 Notice

Notice of the Annual General Meeting will be held after the completion of hockey prior to the meeting. This notice shall contain the Annual General Meeting agenda, be prominently displayed on the BMHA bulletin board in the Baltimore Arena and shall be considered notification to all members.

34.03
Special General Meeting 

The President may call a Special General Meeting such that BMHA membership may vote on specific issues.  All BMHA members will be notified either in writing or by phone of the meeting and informed as to the agenda.  

SECTION THIRTY-FIVE:

PLAYER REGISTRATION

35.01 Baltimore Minor Hockey registration will primarily draw from Hamilton Township residents.  Previous BMHA players will be given first priority.  

35.02 All players must register with BMHA prior to any practices or games.  Registration will take place prior to the hockey season at a time and place designated by the Executive Committee.  Proof of age by birth certificate must be submitted by all new participants playing in BMHA for the first time.  Registration fees will be set by the Executive Committee.  

SECTION THIRTY-SIX:

INCORPORATION

36.01 Purpose

To protect BMHA Executive Committee from personal financial loss during their term of office.  

36.02 Duties

(a) The Executive Committee shall maintain the Association’s status of Incorporation, providing it remains to the advantage of BMHA and its directors.  

(b) The Executive Committee shall comply with the Incorporation by-laws including yearly maintenance of the Incorporation including preparing and filing the yearly reports.   

(c) The Executive Committee shall see that the original document of the Official Incorporation by-laws, minute book, corporate seal and all incorporation correspondences be kept in a secure location.  
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